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The Gloversville Public Library Board of Trustees held its regular meeting on Tuesday, 
February 18, 2025. Present were President, Gregory Niforos; Vice-President, Merry 
Dunn-Brown; Library Director, Valerie Acklin; Vice-President of Finance, Charles Reed; 
Treasurer, Michael Frank; and Trustees: Richard Carlson, John Federman, and Caren 
Pepper. Also present was recording secretary, Sally Ostrander. 

Mr. Niforos called the meeting to order at 6:03 PM. 

There were no public comments. 

Mr. Niforos asked for a motion to accept the minutes from the Board meeting of January 
21, 2025, and the Special Board meeting of February 4, 2025.  Mr. Carlson made a 
motion to accept the minutes, seconded by Ms. Pepper. The minutes were approved with 
a unanimous vote of “aye.”  

Mr. Frank delivered the Treasurer’s Report. There was discussion about when we would 
receive some of the income items shown in the report. Mr. Carlson made a motion to 
accept the Treasurer’s Report, seconded by Ms. Dunn-Brown. The Board approved the 
motion with a vote of “aye.”  

Mr. Frank distributed the Warrants List. Time was allowed for Board members to review 
and discuss various items on the Warrant list. Ms. Pepper made a motion to accept, 
seconded by Mr. Federman. The Board approved this motion with a vote of “aye.” 

Mr. Reed delivered the Budget and Finance Committee Report. He passed out copies of 
the proposed budget to all Trustees tor review. He explained various items of income 
(tax levy, Foundation pledge, investments, grants, donations) and expenses (staffing, 
building contracts and repairs, collections and programs, administrative costs) on the 
budget. The proposed tax levy is $791,605, which equates to about a $2 increase per 
month on a $100,000 home in the City of Gloversville. Mr. Niforos asked for a motion to 
approve the proposed tax levy. A motion was made by Mr. Reed and seconded by Ms. 
Dunn-Brown. The Board approved this motion with a vote of “aye.” 

Mr. Frank stated there was no Foundation Report.   

Mr. Niforos presented the Friends’ Report on behalf of Ms. LaPorta. The deadline for 
submitting articles for the April newsletter is February 21. Mr. Reed stated he would 
submit an article about the budget, including a pie chart.  The Friends’ annual Pie Sale 
orders will be taken from February 18 to March 19, with pie pick-up on April 4. The 
annual Spaghetti Dinner fundraiser is March 19. Their next meeting is March 3 at 5:00 
PM.   

Mr. Niforos stated there is no President’s Report.  

Mr. Carlson presented the Buildings and Grounds Report. He stated that there is a leak 
in the basement caused by a frozen drain, and a plumber has been working on it. The 
plumber will look at other drains to see what preventative measures can be taken for the 
future. We are waiting for the City to complete their final reviews for the atrium
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restoration.  An asbestos abatement provision needs to be added to the contract.  The bidding 
process is being moved out, and work on the dome is not expected to begin until summer.   The indoor 
facility walk-through done by the Committee found the following issues that should be addressed in 
the near future: cleaning of carpets and furniture and window washing and installing removable wall 
panels to access drains. The Building and Grounds Committee will meet again in March. 

Ms. Dunn-Brown delivered the Outreach Committee report. She stated that the Outreach Committee 
and the PR Committee are working on two Library events, scheduled for April 9 and May 12. These 
events are designed to bring awareness to the public about the Library.  Community members are 
donating to cover the costs. Board members have been asked to volunteer to work at these events.  

Ms. Acklin stated there was no Personnel Committee Report, on behalf of chair Sue Shrader.  

Mr. Federman stated there was no Policy Committee Report. 

Mr. Niforos asked for a motion to 1) disband the Local History Committee; 2) change the name of the 
Ad Hoc Redistricting Committee to the Sustainable Growth Committee and make it a standing 
committee; and 3) change the name of the Trustee Search Committee to the Trustee Development 
Committee and make it a standing committee. A motion was made by Mr. Federman and seconded by 
Mr. Carlson. The Board approved this motion with a vote of “aye.” Mr. Niforos appointed Mr. 
Federman as the chair of the Sustainable Growth Committee and Ms. Dunn-Brown and Mr. Carlson as 
co-chairs of the Board Development Committee. He stated that the purpose of the Sustainable Growth 
Committee will be to identify ways to grow the Library’s revenue stream.  The purpose of the Trustee 
Development Committee is to identify and maintain a list of residents of Gloversville School District 
who are interested in becoming Trustees and to make sure Trustees stay up to date with state-
mandated training.  

 Ms. Pepper stated there was no Program Committee Report.  

Ms. Acklin stated the Public Relations Committee is currently working with the Outreach Committee, on 
behalf of chair Charlotte Will. 

Mr. Federman stated there was nothing to report from the Sustainable Growth Committee. 

Ms. Dunn-Brown asked for names of potential Trustees to fill the vacant Board position to be submitted 
to the Trustee Development Committee.  

Ms. Acklin presented the Librarians’ and Director’s Reports. There was a discussion about how to 
handle donations that are earmarked for specific purposes that don't align with the Library’s mission. 
Mr. Federman will draft a policy which authorizes the Director to work with the donor to explore 
alternate options for reallocating the funds.   

Mr. Niforos asked if there was old business to discuss. Ms. Dunn-Brown stated that the Board provided 
staff with subs, chips, candy, and water for lunch to show the Board’s appreciation for their hard work. 

Mr. Niforos asked for new business. Ms. Acklin stated that this year’s Trustee candidate packets were 
available at the Information Desk for those Trustees running for re-election, as well as members of the 
public who are interested in running. There are four open seats. 

Mr. Niforos stated that he and Ms. Acklin had met with Superintendent Halloran of the Gloversville 
Enlarged School District to explore the possibility of having the District run the Library’s 2025 vote.  
Mr. Halloran was enthusiastic about the combined vote, recognizing that this partnership was 
beneficial.The Library Trustees and the Library tax levy vote will appear as separate propositions on 
the ballot. GESD will handle absentee ballots, legal ads, and provide the Library with space in their 
district-wide mailer. GESD will also provide a link to the Library vote information on their website.



The Library will hold its own budget hearing, as usual, in April. Ms. Acklin submitted a written 
proposition, authored by counsel, stating the agreement between GESD and the Library regarding 
the combined vote.  Mr. Federman made a motion to accept this proposition, seconded by Ms. Dunn-
Brown. The motion was approved with a vote of “aye.” 

In other new business, Mr. Federman stated that the Glove City Lofts will be opening soon, creating 
an opportunity to partner with the Glove City Arts Alliance. He spoke to Ms.  Acklin regarding this, 
and she has talked to the Glove City Arts Alliance about possible collaborations this summer. 

A motion was made by Ms. Dunn-Brown and seconded by Mr. Federman to adjourn the meeting at 
7:46 PM. The motion was approved with a vote of “aye.” 

The next Board meeting will be held at 6 PM on March 18, 2025. 

Respectfully submitted,  

______________________________
Sally Ostrander, Recording Secretary 
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